Phase II – SBHC Mission Statement

Definition:   The mission statement captures the cultural tone of the SBHC, it affirms which quality of life, personal, and/or professional issues are most significant to the SBHC director. This statement will give management direction when helping the SBHC director and staff develop short and long term goals.

	Key Factors

	What does the SBHC director like about the current environment of the practice?



	What does the SBHC director dislike about the current environment of the practice?



	What are the values/ideas/beliefs regarding the practice?  (care management, quality of life, compensation)

· MDs, NPs, PA’s

· Mental health providers

· Nurses

· Other professional and 

      support staff



	


Practice Improvement Workbook

Mission Statement  -- (continued)

	Key Factors

	
.  



	What is the SBHC mission?  
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Mission Statement -- (continued)

	SUMMARY AND RECOMMENDATIONS

	


The values/ideas/beliefs of the medical practice are…





The values/ideas/beliefs of the SBHC are…





The mission of the sponsoring agency is…





The mission of the SBHC is to…








